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WELCOME TO KUMU PERCUSSION! 

You will find that music is one of the most 
demanding and rewarding of the arts. The amount 
of work and sacrifice that you are willing to commit 
directly reflects the outcome of the season.  

This packet is your marching percussion guide that 
will assist you along your musical journey.  

Please take some time to develop a solid understanding of the basics in this packet 
in order to graduate to a higher level of playing. Spend a generous amount of time 
studying these concepts and exercises with a metronome at slow tempos. Patient 
practice of these techniques will tremendously assist you in establishing a firm 
foundation on which to build. 

Great things can happen if you allow them to! 

Keep Drumming! 

 Matt Urquhart 

Co-Caption Head & Battery Arranger 
maturquhar@kutztown.edu 

“We are what we repeatedly do. Excellence, then, is not an act, but a habit.”
-Aristotle

matty
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INTRODUCTION 

This warm-up packet contains fundamental exercises for the marching percussion section. Covering 
basic single-height strokes, two-height control, double and triple beats, 16th note rolls, triplet rolls, and 
flams, these exercises were specifically designed to provide you with a solid foundation for building 
individual and ensemble technique.  

Your mental commitment to excel will determine how fast and how far you will progress. This 
commitment is your ability to focus on specific guidelines, evaluate your level of achievement, and 
make adjustments when necessary. Be willing, be patient, and trust the experience of your instructors. 

COMMITMENT 

“Commitment usually means: giving up convenience, going the extra mile, inviting personal 
discomfort, embracing confrontation, sacrificing instant gratification for the mission at hand. There 
are no miracle solutions. Excellence is achieved through commitment.” 

Dr. Tim Lautzenheiser 
Cadets of Bergen County Clinic 

3/12/89 

POSTURE 

Maintaining a good posture while rehearsing is not only important to the visual look of the ensemble, 
but it is also an important factor in avoiding injury. Any misalignment of the spinal cord when carrying a 
piece of heavy equipment may result in muscle strain or injury.  

Proper posture can only be maintained by: 

ñ standing straight, poised and confident with the feet correctly positioned 

ñ shifting your weight forward so 2/3 of your weight is on the balls of your feet 

◦ this promotes a more confident and aggressive stance while allowing your body to be
more responsive to sudden movements or changes in direction

ñ remaining relaxed and avoiding tension in the arms, shoulders, and back 

◦ this will allow you to play better and more comfortably for longer periods of time

ñ holding your head up with both eyes focused straight ahead at all times 

ñ projecting a facial expression of confidence 

ñ remaining still while standing at attention 
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GRIP 

Without the proper grip, achieving a high performance level with good sound quality is impossible. 
Take the time to understand the checkpoints for a proper grip and how to produce a fluid, relaxed 
stroke at all heights.  

ñ A full stroke is used anytime there are multiple accents in a row.

 A downstroke is used anytime an unaccented note follows   
an accent. Downstrokes are also often used at the end of      
musical phrases.

 An unaccented note is known as a tap. Establishing a consistent height and weight is vital for the overall 
quality of sound and rhythmic accuracy of taps. 

 An upstroke is used anytime an accented note follows an accent or a tap. 

STROKE TYPES 

Legato/Upstroke 
ñ a relaxed, rebounded stroke 
ñ a smooth, ‘pendulum' like motion 
ñ all fingers remain on the stick and are relaxed 
ñ the stick rebounds fluidly 
ñ the fingers guide the stick as it rebounds 

Staccato/Downstroke 
ñ a strong, aggressive stroke 
ñ the bead will be stopped down at the drum head 
ñ involves playing ‘into’ the drum head 
ñ do not turn your wrist back upwards 
ñ the grip does not change 

ACCENTED  vs. UNACCENTED STROKES 
Upstrokes and downstrokes can be implemented in 
different ways depending on whether the note is 
accented or unaccented. 

QUALITY OF SOUND 

All of the concepts will come together to create “quality of sound” - presenting musical thoughts with 
a mature, rich, full sound through every rhythm, dynamic, and tempo. Sound quality is when the stick 
and drumhead resonate to its maximum potential. This can be achieved by approaching every 
stroke with maximum relaxed velocity at every height without adding pressure. 

ñ the hands are relaxed at all times and all fingers remain in contact with the stick at all times  

ñ the sticks act as a natural extension of the forearm, yet not parallel to the forearm

ñ the sticks are held with a downward angle to the playing surface  

ñ the sticks travel in a straight line path away from the drumhead 

ñ the beads strike the correct playing zone of the drum head 
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USING THE HEIGHT SYSTEM FOR DYNAMICS 

Because the visual consistency from player to player is a vital part of the marching activity, it is 
essential to define a system of heights when applying dynamics to exercises or show music. This allows 
each player to match volume and stick heights on any given musical passage. The graph below shows 
a visual representation of the stick height system.  

!!  – 1”          !  – 3”          "  – 6”          #  – 9”          $  – 12”          $$  – 15”
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EQUIPMENT CARE & MAINTAINENCE 

Handle all equipment with care. All ensemble members are responsible for keeping their equipment in 
working condition through proper care and storage. If used in the rain, wipe down each drum with a soft cloth 
to prevent water damage to the shell and bearing edge. Make sure to dry EVERYTHING off (shell, heads, 
frames, hardware, etc) to avoid rust and other damage. In very cold temperatures, be careful not to overplay 
cymbals as they are more susceptible to cracks.  

FUNDAMENTAL CONCEPTS BEHIND EFFECTIVE DRUMLINE REHEARSALS 

1. Always work with a metronome. Much of percussion performance is related to muscle memory.
Working with a metronome will develop consistency for each technique covered in these exercises.
Always mark time when appropriate.

2. Always start slowly and strive for consistent stick heights, tempo control, rhythmic accuracy, and quality
of sound. When you feel comfortable, gradually begin to increase tempo. As the tempo increases, be
sure to remain relaxed.

3. Memorization is key. The sooner you can get your head out of the music, the sooner you can direct
your focus to playing with the ensemble. Anything needed to perform the show and technique program
is required memorization material. This includes anything from rhythms, stickings, and stick heights to
rehearsal markings, visuals/vocals, and drill information.

4. Repetition is necessary. In order to develop the proper muscle memory necessary for a high
performance level, each exercise should be practiced (correctly) a minimum of a dozen times at a
given tempo.

5. Tenors should always play each exercise on one drum before applying the written exercise to all the
drums. Bass drummers should also play the full exercise on their drum before splitting parts. This will
help develop solid fundamental skills for each individual player.

6. It is helpful to rehearse the technique program at a variety of tempi and dynamic levels. Each variable
affects how the muscles respond, and therefore must be a part of the regular rehearsal routine.

7. Practice these exercises “on the move”. Tracking is a vital means of layering the multiple
responsibilities of playing and moving at the same time.

8. Practice the way you perform. You may be tempted to practice with poor posture, approach, and/or
technique. This can often do more harm than good as it may train the wrong muscles thus leading to
poor tempo/rhythm control and quality of sound. Try using a tall stand for your pad so you can stand
up straight with good approach and posture as you practice.
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